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I o n a  Co l l e g e  i s  a 

C a t ho l i c  s c h oo l  f o r 

b o y s  c o ndu c t e d  b y  t h e 

M i s s i o na r y  Ob l a t e s 

o f  Ma r y  Immacu l a t e 

w i t h i n  t h e  A r c h d i o c e s e 

o f  B r i s b ane  i n 

Quandamooka  Coun t r y. 

A l l  membe r s  o f  t h i s 

c ommun i t y  a r e  I on i an s .
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I o n a  Co l l e g e ,  a  m i n i s t r y  o f  t h e  Ob l a t e s  o f  Ma r y  Immacu l a t e , 
i s  a  C a t ho l i c  s c h oo l  f o r  b o y s  f r om  Yea r s  5 - 12  t h a t  wa s 
e s t a b l i s h ed  i n  1957 .  L o c a t e d  o n  t h e  t r a d i t i o n a l  l a n d  o f 
Quandamooka  Coun t r y,  t h e  Co l l e g e  h a s  s e r v e d  t h e  f am i l i e s 
o f  t h e  Bay s i d e  r e g i o n  t h r o ugh  an  a u t h en t i c  a nd  p o s i t i v e 
e x p r e s s i o n  o f  f a i t h  whe r e  a s p i r a t i o n  i s  a lway s  e n c ou r a ged  and 
whe r e  f e e s  h a v e  r ema i n ed  a c c e s s i b l e . 

T h e  Co l l e g e  wa s  g i f t e d  t h e  n ame  I o na ,  a f t e r  a n  i s l a n d  o f f 
t h e  we s t  c o a s t  o f  S c o t l a n d ,  b y  A r c h b i s h op  Duh i g  i n  1957 . 
F o r  c e n t u r i e s  t h i s  i s l a n d  o f  I o na  wa s  k nown  a s  a  p l a c e  o f 
g r e a t  l e a r n i n g  a nd  m i s s i o n  a nd  we  s t r i v e  t o  c o n t i n u e  t h a t 
t r a d i t i o n  t o day.  I n  a pp r e c i a t i o n  o f  t h e  g i f t  o f  t h e  A r c h d i o c e s e 
o f  B r i s b ane ,  we  c on t i n u e  t o  s e r v e  t h e  c ommun i t y  t h r o ugh 
e du c a t i n g  y oung  men  who  a r e  p r e pa r e d  t o  make  a  p o s i t i v e 
d i f f e r e n c e  whe r e v e r  t h e y  may  b e . 

Ou r  C a t ho l i c  i d e n t i t y  a nd  t h e  p e r s on  o f  J e s u s  r ema i n  c e n t r a l  t o 
e v e r y  a s p e c t  o f  C o l l e g e  l i f e .  T h e  Co l l e g e  c on t i n u e s  t o  f o c u s  o n 
t h e  g r ow t h  o f  t h e  who l e  p e r s on  a nd  t h e  p o s i t i v e  d e v e l o pmen t 
o f  t h e  y oung  men  i n  o u r  c a r e  a s  we l l  a s  t h e  s i g n i f i c a n t  n umbe r 
o f  p eop l e  who  f e e l  a t  h ome  a t  I o na .  Wo r k i n g  i n  c o l l a b o r a t i o n 
w i t h  f am i l i e s  f o r  g ene r a t i o n s ,  I o na  r ema i n s  c omm i t t e d  a nd 
l o y a l  t o  o u r  r e g i o n  a nd  s e e s  i t s  r o l e  a s  a  p a r t n e r  i n  e du c a t i o n 
w i t h  f am i l i e s  a nd  many  o t h e r  s e c t i o n s  o f  o u r  c ommun i t y.

Ou r  I o na  c ommun i t y  o f  c u r r e n t  a nd  f o r me r :  s t u d en t s ,  p a r e n t s , 
f am i l i e s ,  B oa r d ,  Ob l a t e s ,  s t a f f  a nd  s u ppo r t e r s  h a v e  a l l 
c o n t r i b u t e d  t o  t h e  c u l t u r e  t h a t  i s  p r e s en t  t o da y.

T h e  Boa r d  r e c ogn i s e s  t h e  c on t r i b u t i o n s  o f  a l l  I o n i a n s ,  a nd  a s 
c u s t o d i a n s  o f  t h i s  h e r i t a g e ,  i t  i s  o u r  h ope  t h a t  t h i s  S t r a t e g i c 
P l a n  c on t i n u e s  t o  f u l f i l  o u r  e a r l y  f o unde r s ’  d r e ams .

M r  Ma r k  C r a nny

Boa r d  Cha i r

I n  J o hn  10 :10  J e s u s  s a i d ,  “ I  h a v e  c ome  t h a t  t h e y  may  ha ve 
l i f e ,  a nd  h a v e  i t  t o  t h e  f u l l e s t . ” 

T h i s  S t r a t e g i c  P l a n ,  wh i c h  c on t a i n s  o u r  i n t e n t i o n s  f o r  2022 -
2025 ,  w i l l  h e l p  f a c i l i t a t e  membe r s  o f  o u r  c ommun i t y  t o  l i v e 
t h e i r  l i f e  t o  t h e  f u l l e s t .  I t  wa s  d e v e l o ped  t h r o ugh  a  p r o c e s s 
o f  c ommun i t y  d i s c e r nmen t  a nd  i s  t h e  e v o l u t i o n  o f  o u r  e a r l y 
f o unde r s ’  a nd  t h e  Ob l a t e s  o f  Ma r y  Immacu l a t e ’s  v i s i o n  a nd 
m i s s i o n  t o  f o r m  young  p eop l e  who  a r e  a u t h en t i c ,  r e s p e c t f u l , 
s e r v i c e  f o c u s ed  a nd  i n s p i r e d  t o  g r ow  i n t o  t h e i r  p o t e n t i a l .

T h e  f i v e  p r i o r i t y  a r e a s  c o n t a i n ed  w i t h i n  a r e  a bou t  f u r t h e r 
d e v e l o p i n g  a  c l ima t e  a nd  c u l t u r e  wh i c h  a l l ows  a l l  I o n i a n s  a nd 
o u r  w i d e r  s o c i e t y  t o  g r ow  and  t h r i v e .  A t  I o na  Co l l e g e  t h e r e 
i s  s p a c e  t o  g r ow ;  t h e  s p a c e  t o  g r ow  s p i r i t u a l l y,  a c a dem i c a l l y, 
c u l t u r a l l y,  emo t i o na l l y,  a nd  p h y s i c a l l y  s o  t h a t  I o n i a n s  a r e 
empowe r ed  t o  make  ou r  own  c on t r i b u t i o n s .  T h e  f i v e  s t r a t e g i c 
p r i o r i t i e s  o f  F o r ma t i o n ,  I n no va t i o n ,  S u s t a i n ab i l i t y,  Qua l i t y 
a nd  Re l a t i o n s h i p s  c a l l  membe r s  o f  o u r  c ommun i t y  t o  make  a 
d i f f e r e n c e  s o  t h a t  we  ha ve  a  p o s i t i v e  impa c t  f o r  a l l  p e op l e 
w i t h  whom we  i n t e r a c t .  We  b e l i e v e  t h a t  e a c h  o f  t h e s e 
f i v e  p r i o r i t y  a r e a s ,  a nd  t h e  g oa l s  c o n t a i n ed  w i t h i n ,  a r e  a n 
e x t e n s i o n  o f  t h e  Ob l a t e  c h a r i sm  wh i c h  i s  e n r i c h ed  w i t h  a 
p owe r f u l  s e n s e  o f  d a r i n g  a nd  a  d r i v i n g  c ompu l s i o n  t o  a c t .

T h r o ugh  t h i s  S t r a t e g i c  P l a n ,  we  a r e  c a l l e d  t o  r e s p e c t f u l l y 
c h a l l e nge  t h e  s t a t u s  q uo  s o  t h a t  we  c an  g r ow  ou r  c a pa c i t i e s 
a nd  f o s t e r  a  t h r i v i n g  f u t u r e  f o r  a l l .  I  c ommend  t h e  p l a n  t o  y ou 
a nd  r e c ogn i s e  a nd  c e l e b r a t e  t h e  c on t r i b u t i o n s  t h a t  membe r s  o f 
o u r  c ommun i t y  made  t o  i t s  c r e a t i o n . 

I t  i s  n ow  ou r  c o l l e c t i v e  r e s pon s i b i l i t y  t o  wo r k  t owa r d s  i t s 
r e a l i s a t i o n  o v e r  t h e  n e x t  f o u r  y e a r s  s o  t h a t  a l l  i n  o u r  I o na 
c ommun i t y  h a v e  l i f e  t o  t h e  f u l l e s t .

M r  Tr e v o r  Goodw i n

Co l l e g e  P r i n c i p a l

T h e  Ob l a t e s  o f  Ma r y  Immacu l a t e  h a v e  m i n i s t e r e d  t o  t h e  I o na 
c ommun i t y  f o r  o v e r  65  y ea r s  a nd  i n  t h a t  t ime  i t  h a s  b e en  a 
p r i o r i t y  t o  r ema i n  c l o s e  t o  t h e  p eop l e  we  s e r v e .  T h i s  c l o s e ne s s 
i s  l i v e d  o u t  i n  many  way s ,  i n c l u d i n g  s e r v i c e  a t  Ma s s ,  p r a y e r, 
v i s i t i n g  t h e  s i c k ,  t e a c h i n g ,  a nd  a s s i s t i n g  t h e  c ommun i t y  i n 
r e c ogn i s i n g  t h e i r  d i g n i t y  i n  b e i n g  l o v ed  b y  God .

F o r  200  y ea r s ,  u nde r  t h e  g u i d an c e  o f  S t  E ugene  d e  Mazenod 
and  t h e  Ho l y  Sp i r i t ,  t h e  Ob l a t e s  v a l u e  p a s s i o na t e  a nd  d a r i n g 
s e r v i c e  i n  o r d e r  t o  g r ow  and  h e l p  o t h e r s  r e a l i s e  h ow  p r e c i o u s 
t h e y  a r e  i n  God ’s  e y e s .  We  a r e  v e r y  c o n f i d en t  t h a t  t h e s e 
q ua l i t i e s  e x i s t  d e ep  i n  t h e  h ea r t s  o f  I o n i a n s ,  e a c h  i n  t h e i r  own 
un i q ue  way.

T h r o ughou t  t h e  p a s t  e i g h t e en  mon t h s ,  t h e  I o na  Co l l e g e  Boa r d 
a nd  t h e  L e ade r s h i p  Te am  and  Re f e r e n c e  F o c u s  G r o up  h a ve 
c o l l a b o r a t e d  w i t h  s t u d en t s ,  s t a f f ,  p a r e n t s ,  O l d  Boy s  a nd 
Ob l a t e s  t o  d e l i v e r  a  f o c u s ed  p a t hway  f o r  t h e  n e x t  f o u r  y e a r s . 

T h i s  p a t hway  r e c ogn i s e s  t h e  h e r i t a g e  o f  t h e  p a s t  w i t h  a  k e en 
e y e  on  t h e  p r e s en t  a nd  a  h ope - f i l l e d  f u t u r e  w i t h  i t s  c h a l l e nge s 
a nd  o ppo r t u n i t i e s  a head .  I t s  a im  i s  t o  c o n t i n u e  t o  u n i t e  a l l 
I o n i a n s  a s  l e a r n e r s  f o r  l i f e  who  w i l l  l e a d  l i v e s  o f  s e r v i c e  f o r 
t h o s e  who  s t r u gg l e  mo s t  i n  s o c i e t y.

I  c ommend  t h i s  S t r a t e g i c  P l a n  t o  a l l  I o n i a n s .  I t  i s  we  who 
c r e a t e d  i t  t h r o ugh  g enu i n e  c on s u l t a t i o n ,  p r a y e r  a nd  t h e 
g u i d an c e  o f  t h e  Ho l y  Sp i r i t  a n d  now  i t  w i l l  b e  u p  t o  u s  t o  s e e 
t h e s e  wo r d s  a nd  a s p i r a t i o n s  c ome  t o  l i f e  i n  t h e  e n s u i n g  y ea r s .

 F r  M i c h ae l  Tw i g g  OM I

 Co l l e g e  Re c t o r

TO  L I VE ,  L EARN ,  L EAD  AND  SERVE
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OUR  PURPOSE 
As a local Catholic school in partnership with families 
and the wider community, we form young men who 
make a positive difference to their lives and the  
lives of others.

OUR  OPERAT ING 
ENV IRONMENT 
In collaboration and partnership with families, staff and 
the broader community, Iona College is administered by 
the Oblates of Mary Immaculate in the Archdiocese of 
Brisbane in Quandamooka country. 

OUR  S TRATEG IC 
PR IOR I T I E S 
Through an Oblate sense of daring, Iona College over 
the next four years will prioritise the areas of Formation, 
Innovation, Sustainability, Quality and Relationships in 
achieving its mission aligned to our vision.
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OUR  V I S ION 
Iona strives to be the accessible and aspirational Catholic school for 
families, forming men who are authentic, grounded, respectful and 
connected to a community that, like Jesus, serves and inspires others. 

OUR  M ISS ION 
Through God’s gift of the Oblate charism, Iona College will continue 
to invest in our community to form young men who are inspired to 
grow into their potential to live, learn, lead, and serve.
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HUMAN D IGN I TY  AND  RECONC I L IAT ION

Ionians walk with each other, recognise and 
celebrate the unique God-given dignity of 
each person and develop the courage to stand 
up for justice. We respect Aboriginal and 
Torres Strait Islanders as the first people to call 
Australia home and embrace multiculturalism 
and reconciliation for all people.

THE  OBLATE  CHAR ISM

Ionians embrace the life and spirit of St Eugene 
de Mazenod; with the Missionary Oblates 
of Mary Immaculate we reach out and serve 
those most in need in our communities.

FA I TH  AND  M ISS ION

As Ionians we are passionate and full of zeal1; 
we are formed by the Gospel, celebrate the 
Eucharist and promote prayer in order to 
contribute to the evangelising2 mission of the 
Catholic Church locally and internationally.
1  Ded i c a t i o n  o r  e n t h u s i a sm  f o r  s ome t h i n g .

2  E v ange l i s i n g  i n  a  C a t ho l i c  c o n t e x t  mean s  t o  b r i n g  t h e  Good  News  o f  J e s u s  C h r i s t  i n t o  a l l  t h e  s t r a t a  o f 
h uman i t y,  a nd  t h r o ugh  i t s  i n f l u e n c e  t r a n s f o r m i ng  h uman i t y  f r om  w i t h i n  a nd  make  i t  n ew.

EXCELLENCE  AND  ASP IRAT ION

Ionians encourage, support and challenge 
themselves and others to strive for personal 
excellence in learning and to live as a people 
of hope and conviction throughout their lives 
both locally and globally.

RESPONS IB I L I TY

Conscious and appreciative of our heritage, 
Ionians continue to be generous and act 
responsibly with resources. We plan prudently 
for our future, respecting and nurturing our 
local community and environment.

COMMUNITY

Ionians foster a sense of belonging and 
inclusion that creates openness, acceptance 
and loyalty, enabling us to serve respectfully 
and P.R.O.S.P.E.R.3

3  Po s i t i v i t y,  R e s i l i e n c e ,  Ou t c omes ,  S t r e ng t h s ,  P u r p o s e ,  Mean i n g  a nd  F a i t h ,  E ngagemen t ,  R e l a t i o n s h i p s 
a nd  Re s pe c t .

IN  L I V ING ,  L EARN ING ,  L EAD ING  AND  SERV ING  WE  VALUE
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FORMAT ION 
We flourish through developing spiritual, intellectual, 
emotional, mental, physical, cultural and social capacities.

1. Apply rigour to all individuals’ learning, wellbeing, 
formation and career pathways through a dynamic and 
individualised experience.

2. Explore, understand, and connect with God through the 
Catholic mission, Oblate identity1 and Faith formation 
opportunities.

3. Build upon the SEARCH framework of Visible Wellbeing 
and contribute to society’s understanding of positive 
wellbeing. 

4. Develop staff capacity at all stages of career 
progression.

1During this era we commit to working with the Missionary Oblates of Mary Immaculate as we 
  all navigate the unique relationship that exists between the De Mazenod charism and Oblate  
 identity and charism.
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INNOVAT ION 
We improve outcomes by challenging the status quo 
and exploring creative solutions. 

1. Develop next practice approaches which attract, 
inspire and grow quality staff for excellent 
student outcomes.

2. Creatively connect the community to the 
College’s Vision and Mission.

3. Foster a culture where daring, growth and 
development thrive and contribute to sustainable 
progress. 

4. Utilise technology services and emerging 
contemporary practices. 

5. Create and provide opportunities for the facilities 
and culture of the College to assist in the 
delivery of the College’s Mission.
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SUSTA INAB I L I TY 
As a College we commit to a thriving future intended to 
benefit all in our community.

1. Cherish the Oblate and De Mazenod charism as a lens 
through which culture, policies, practices and procedures 
are formed.

2. Create a culture that promotes and supports Oblate and 
all vocations. 

3. Intentionally act to minimise the College’s environmental 
impact.

4. Develop alternative sources of income which contribute 
to the College’s ability to provide a dynamic learning 
environment, including an examination of the feasibility 
of boarding. 

5. Grow our collective understanding of student and 
community standards and their impact on the success of 
our College.

IONA COLLEGE LINDUM | Strategic Plan    19

Space t o  grow



IONA COLLEGE LINDUM | Strategic Plan    21

QUAL I TY 
We commit to excellence and delivering the highest 
standards possible for all.

1. Grow and embed a development program 
which facilitates staff growth.

2. Challenge and advance the culture, 
engagement, performance and outcomes for 
students, staff and families.

3. Drive the modernisation and improvement of 
the delivery of services, mission and formation 
across the College. 

4. Establish a consistent and purposeful 
communication model for the College 
community.
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RELAT IONSH IPS 
We prioritise and value respectfully connecting and interacting 
with others.

1. Strengthen our relationship with the De Mazenod family 
and formalise connections with key community partners. 

2. Ensure that respectful relationships underpin all that we do. 

3. Celebrate cultures within our community and recognise 
their contribution to our Iona story. 

4. Engage with parents and community members to foster a 
sense of unity, connection and belonging.

5. Embrace reconciliation so that the Iona community 
continues to learn from First Nations peoples.
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ENSUR ING  WORDS  BECOME 
ACT IONS  OF  S IGN I F I CANCE
The Strategic Plan that you have just read is not intended to just be words on a 
page, but is intended to drive the focus of the school towards 2025 and beyond.

The College Board, Leadership Team, Oblate Community and all Ionians are called to 
view this document as a reference point to Annual Action Plans. These actions will be 
formulated with implementation milestones reported regularly to the College Board and 
annually to our community through the Rector’s and Principal’s Annual Report. This Strategic 
Plan will also guide the development and implementation of a new Facilities Master Plan.

St Eugene de Mazenod OMI implored his early Oblates not to be smouldering wicks 
(passengers), but to be burning flames, giving light and heat. This challenge continues 
to be given through this Strategic Plan which implores all Ionians to continue the path of 
improvement for our College community. Every single Ionian is called to embrace this plan 
to the best of their ability.

With the Holy Spirit guiding us, we commit to communicating our progress of this plan 
through a variety of existing and emerging communication channels.

Space t o  grow
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I ONA  COL L EGE
85 No r t h  Road ,  L i n d um  QLD  4178

07  3893  8888

www. i o na . q l d . e du . a u

FU L F I L L ING  OUR  EAR LY  FOUNDERS ’  DREAM
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